Active
Gloucestershire

GOVERNANCE STATEMENT

1.0 Scope of responsibility

Active Gloucestershire is a charity and a company limited by guarantee, incorporated on 12th
August 2010, and its objects and powers are set out in its Memorandum and Articles of
Association. The organisation was registered as a charity on 25™ October 2010.

It is the responsibility of the Board and CEO to ensure that Active Gloucestershire has effective
governance arrangements, including a sound system of internal control, as well as
continuously striving to improve its governance and meeting changing legal and other
requirements.

2.0 Statement

This statement covers the following areas:
 Board membership and induction
Board diversity
Board evaluation
Board committees
Board responsibilities and activity
Risk management principles
Internal controls
Changes to risk appetite - handling new delivery risks
Governance improvement
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Board membership and induction

Active Gloucestershire has an active and effective Board of currently nine Trustees, (a Chair,
Senior Trustee and seven other Trustees) all of whom are recruited transparently, on a skills-led
basis. The Board is headed by our Chair, Brian Hudson, who has served in this position since 1st
April 2014, (having been appointed at a Board meeting on 19" December 2013). He has served as
a Trustee since May 201

In July 2014, as a result of the resignation of a number of Trustees, a recruitment drive was
undertaken with six new Trustees subsequently appointed; Karl Gwilliam, Anita Navin, Terry
Smith, Elaine Haines, David Newton and Anthony Haynes. One Trustee, Paul Winterbottom
resigned on 21 September 2015, Karl Gwilliam resigned on 18" May 2015 and Anthony Haynes
resigned on 16™ November 2016. In May 2017, a new Trustee, Jon McGinty was appointed.

All Trustees are appointed for an initial term of three years. No Trustee may serve more than
nine years (consecutively or otherwise). On the third and sixth year anniversary of their
appointment Trustees are required to re-stand for election, if they so wish (three terms of three
years).

The Chair is usually appointed from the existing Trustee Board by a vote of Trustees at the
Annuadl General Meeting. If it is felt that no one from the existing Board is right for the role of



Chair, then open recruitment of the position will take place and the Senior Trustee will chair the
appointment committee.

A new formalised induction process began in 2017, following the appointment of Jon McGinty.
The induction process is led by the Chair and its objective is to ensure each new Trustee is
welcomed to the organisation and is adequately prepared for their new role. Areas covered
include:

dissemination of relevant Board paperwork and information

identification of any training needs

familiarising the new Trustee with other Trustees and Active Gloucestershire staff
providing an overview of the organisation’s culture and ethos

discussing governance processes, strategic planning and areas of the organisation’s
business.
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Board diversity

Active Gloucestershire fully acknowledges the importance of having a diverse Board and the
way in which such diversity can improve and inform Board discussions and it consistently
works towards the diversity action plan it sets itself. We currently have four female Trustees,
representing 44% of our total membership, a figure that exceeds the Code for Sports
Governance's requirement of a minimum 30% of each gender.

We continue to strive to ensure further diversity on our Board by undertaking an annual skills
audit, where we assess any gaps in knowledge or skill on our Board. This evaluation then
informs the recruitment and selection process and subsequent appointments are made to
close an existing skills gap or meet any additional requirement, as determined by the Board.

Board evaluation

In October 2016, the Board undertook its most recent audit, during which Trustees evaluated
their own performance through a skills analysis and that of the Board's strengths and
weaknesses through a self-assessment exercise. Overall the results were positive, with areas
for improvement highlighted and the steps required to address them. These steps were:

 Recruitment of a Trustee to fill a skills gap for networks and relationships with funders
and strategic bodies, planning facilities design and development, research, campaigning
and change management.

Review the Trustee induction process
Creation of a Trustee handbook
Review policy and procedures

Determine champion leads on the Board for equality and diversity, safeguarding and
vulnerable adults.
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The next Board skills audit and performance appraisal are due to be conducted in November
2017 and such evaluation and assessment exercises will be administered annually.

Board committees

The Board has a Finance and Resource Sub Committee (FRSC), which meets at least five
times a year. Its responsibilities include:



Finance

1 Reviewing, in detail, the organisation’s financial position, financial instructions. and
internal controls, making recommendations for change to the Board

I Reviewing and approving virement above £,000.00 and budgets above £5,000.00

Audit
I Appointing an external auditor and approving the scope of the external auditor's remit

i Making recommendations to the Board about the content and presentation of the
annual report, financial statements and audit report.

Human Resources

 Reviewing the outcomes of the annual staff satisfaction survey and the subsequent
actions proposed by the CEO.

 Reviewing any staff related policies and procedures as required by the Board.

 To consider proposals for changes to staff terms and conditions of employment and
their impact on the organisation and its staff.

 Reviewing compliance with the organisation’s legal obligations in relation to the
employment of its staff.

1 To consider any other matters relating to HR issues of the organisation referred to it by
the Board.

Information and Communications Technology (ICT)

 Reviewing the organisation’'s use of ICT, including its ICT strategy and policies and
procedures

All members of FRSC are members of the full Board.

The head of finance provides the papers for the FRSC meetings and is the committee’s
secretary. The FRSC is chaired by a Trustee who has extensive financial and business
understanding. The Board and FRSC both have terms of reference and forward schedules of
business to facilitate effective planning and assurance. The minutes of the FRSC are submitted
to subseqgquent Board meetings for discussion and approval.

The FRSC's performance is evaluated as part of the wider Board audit and will therefore be
completed this year, in November 2017.

Board responsibilities and activity

Active Gloucestershire’'s Board determines the organisation’s strategic direction and alignment,
provides oversight and accountability and ensures governance is shared, rather than
centralised within one single agency or individual.

One of the Board's main priorities involves supporting the organisation’s CEO and senior
Management team to deliver Active Gloucestershire’s business plan. Since 2016, Active
Gloucestershire’s strategy has changed to focus on utilising a whole-system-approach to
getting inactive people more active.

The Board is also responsible for analysing the organisation’s performance and does so
through the examination of key performance indicators and targets outlined in the CEO'’s
report. It also has a duty to both maintain the financial health of the organisation, which it does
by scrutinising the financial information contained within the FRSC report and the external
auditors report. The Board continually reviews risk, which it does via the risk register.



In addition, the Board's role also involves approving organisational policies and procedures,
thereby ensuring effective operational governance is in place and ensuring that Active
Gloucestershire operates in accordance with charitable and company law and that our
reputation is upheld. The 2016-2017 CSP partner satisfaction survey resulted in a net promotor
score (NPS) of 61% for Active Gloucestershire and we will be conducting another partner
satisfaction survey in November 2017.

During 2016-2017, the Board met six times with records of attendance noted in the minutes
taken at each meeting. The Board's principal areas of focus during 2016-2017 have been;

Supporting the implementation of Gloucestershire Moves
Greater diversification of income

Review of policies and procedures

Business planning

Board recruitment
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Risk management principles

Active Gloucestershire’'s Board has considered major risks to which the organisation is exposed
and has satisfied itself that systems and procedures are in place in order to manage and
mitigate those risks.

The following key principles outline Active Gloucestershire’'s approach to risk management:

1  As the principal executive and policy-making body of Active Gloucestershire, the Board is
responsible for risk management and there is an active risk register in operation.

1 Itisresponsible for maintaining a sound system of internal control that supports the
implementation of policies, whilst safeguarding the public and other funds and assets
for which it is responsible.

1 Thereis an open and receptive approach to solving risk problems.

1  Active Gloucestershire makes prudent recognition and disclosure of the financial and
non-financial implications of risks.

1  Senior staff within Active Gloucestershire are responsible for encouraging and
implementing good risk management practice.

Internal controls
In addition to the Memorandum and Articles of Association, which outlines the way in which

Active Gloucestershire is run, governed and owned, the Board has a number of systems in
place to set the internal control environment ie. a financial procedures manual and employee

handbook within which are included policies on anti-||  GczcNGNGIGINININININININGEGEEEE
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