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Introduction

Across the UK, half of women and a third of men are damaging their health through physical inactivity,

at an estimatedannual cost to the economy of £7.4ldderein Gloucestershire, only one in three of us

plays sport or participates in physical activity at least once a w&ieke London 2018 the country

and the countyactivity levels have falldh ¢ SQNB 06 SO2 Y A y.Theltraflitiohaf | OG A @S & 2
approach épromotingd L2 NIi F2NJ AaLIR2 NI Qa al 1S KNP deIK amDi. AdY Sy
take a new approach.

C
R

¢KAa Aa ! Ol A OrBspdbde;2tzd, Tamielfn IoriuardNd KNG, fouryearbusiness plan

(201617 to 201920)for sustainable growtlfor the organisationandfor sport and hysical ativity in

thecountyL 1 Q& | YO A (A 2dza dsgphabds ORYi A YAS Ok INYIdE0a RSOSt
placingusat the forefront of innovation in the sectolt offers:

f Anevdutionary,d ¢ K2 f S appgraadh $at addresses thhange ofmulti-faceted, complex
issuesnecessary t@achievingwvhat is essentiatultural change; one that lds beyond the
traditional worldof sport to embrace healthnd fithess education, businesspmmunity,the built
environment and the wider economy

1 A refreshed visionnission and brand thateflect the ambition we will need to meet this challenge

1 A new strategic framework that creates a direct line of sight foamvision to individual staff
plans, so everyone involved in the charity is aligimetheir work

i Strategic aims and measurable objectives driven by local, social need that will hold us to account
and establish our credibility

Above allthis business plais the platform on wiihwe willo dzZA f R | aY2 @S Bidhgng T2 NJ OK
key, crosssector stakeholders togethdo producea collective publicfacingstrategyfor a physically
active, sportingsloucestershire

Our planhas been prepared by the staff team, in consultatidgth the Board of Trusteesnd with
particular reference tdahe following:

DCMSA New Strategy for Sport Consultation

Public Health Englareiverybody Active Every Day

Sport Englan@®raft CSPN Strategy 2024

CSPNetwork Strategy

NikeDesigned to Movéa seminal report on the future of sport and physical activity)

=a =4 -8 8 9



Executive summary

Context

Physical inactivity now kills as many people as smoking in thandkcosts the economy £7.4bn a
year.2 SQNB QNR dwbrdendodihted éhdon 2012 andpsedicted todeteriorate further.

Already, twethirds of people in Gloucestershire are inactiVle problem is cultural: fewer manual
jobs technology that encourages a sedentary life at home and weflance on motorised trangpt;

a built environmenthat panders toconvenience and speednda lack of fadities, time and interest.

Yet being physically actiwdfers individuals and society a raft of benefits that extend beyond physical
and mental health to relationships, susseat school and work, social integratiamd reduced crime.

DCMS, Public Health Englatatalauthorities and Sport England all recognise thatachieve cultural

changedl KS GNI RAGAZ2Yy L | LIINE I OK b2 fepladed hy? ANEE ST 21N A51192/NT0 Q
collaboration For CSPs this meawsrking not just with sports and fitness providers, but also with the

health and education sectors, with businesses, communities, tourism, housing, plgamihgthers

responsible for the built environmenthis mean<sollaborating to create a physically active culture,

captured in a collective strategy that encourages and enables physical movement as the predominant

way of beingand challenges those things that counteMie have to be experts not only ipart and

physical activity, but also in our countynitinga multisector networkaround a shared vision

Active Gloucestershire has many strengths on which to lauald enthusiastic and committed staff
team,astrong Board and award winning programme delivery. Howesarjnsight is poarwe have
focused the majority of our work on the traditional sports sector and we remain largely dependent on
Sport England for our funding.

Strategy

Our new strategy ipresented in a framework thairovides a direct line of sight from our vision to the
individualplans of each member of staff, underpinned by a clearly defined bensljring we are all
aligned in our worland how we go about.it

Everpnein Gloucestershire active everyday

We will unite organisations and people around a shared vision of daily physical activity and en
them to make it a reality

Increase participation in spoand physical activity| 50,000more people active

! Activity strategy for Gloucestershire by December 2016
ik SO2YSypt2 €S 0& Re& afphisical LI Knownandunderstood by stakeholders
activity Working with 2000+ organisations
3 Develop a sustainable business moaletl £1m annual turnover
infrastructure 50 per centhon-Sport England
Highperforming staff and Board

The most important activities from our plans

Department and individual staff plans

Essenced 3SyiGa 2F OKIy3Se

Valuesinnovation, Collaboratioand Sustainability

ExpressionClear, Compellingndd / I 'y R2 €




Our interpretationof sport and physical activitpust beas inclusive as possible, to ensure everyone

FSSta GKFG AlQa 7T iNgrdstoSawilfypus IKnguagntust belstiaigh§orwadd - 3

and tailored to our audiencé SQf f RS@St2L) {Se& YSaalr3asSa IyR | ySsg
ambition tobe ahighJSNF 2 N¥Ay 3 aGNI G6§S3IAO0 2NEBFIYyAAlIGA2Yy S Df 2dz
pPKeaAOrt FOUGUAGAGREET GKS KSINI 2F GKS O2dzydeqQa aLkRN
enablers and champions of sport and physical activity, bringing stakeholders together to achieve

essential cultural change.

Delivery

Our strategy will be devered through a new internal structure of outwafdcingmarket functionsg

Sport, Community, Health and Educatiptogether supported by sisharedservices functiong

Inclusion, Workforce, Insight, Marketiaggd Communications, People, Poliagd Operations and

Business Developmerithe role, context and Year 1 priorities for eara summarisedAs this is a

new way of workingg S Qf f NBGASE LINE I NEB agandfar Yearg&®Bwillde/ R 2F , SI N
agreed.

Monitoring and evaluation

We will measure ouwork in three areas: realisation of our vision and achievement of our mission
delivery of our aims, objectives and plaasd performance against funder targets2 R2 (KA a ¢S Qf
a top level set oKey Performancelndicators KPIs) forthe Board, a more detailed scorecard for staff

I vy RoriésofcK | y XA OK | 3ANB I GS adl 1SK2f RSNEQ L2 a
expectations and create a database of succesS.Qf f NBLIR2 NI & SOHSNE . 2

_ D

Business development

Growth in annual turnover of nearly £400,000 is anticipated over the strategy periquer&entof

this will be to support new programme delivery contrilmgdirectly to impact figures. The remaining

25 per centwill be used to increase insight, markegiand communicationdusiness development

and contribute to an increase in reservedl additional income will be from ne®port England
sourceswith a focus on local commissioning and national statutory programmes, earned income and
trusts and foundabns.



3. Context
Our strategy and delivery plans have been shaped by the following key considerations.
3.1 Physical activity crisis

Physical inactivity is now responsible for one in every six deaths in the UK; it has become as dangerous
as smokingMore than 40per centof women and 3%er centof men spend at least six hours a day

sitting still.Overall, we are 2ger centless active than we weri@ 1961and are predicted to be 3per
centless active by 203@. 2 R | & Q & may Kekttfe RrdgjBngration to have a shorter life expectancy
thantheirparentsL 4 Qa O2adAy3 dza mTenoy | &SI N

Between April 2014 and March 2015, 220,000 fewer people played sport each week in Eimgland.
Gloucestershire, weekly participation fell only slightly, fr87 per centto 35.4per cent but
noticeably from its peak of 39der centin 2011/12.More to the point, almost twethirds of people in
the county are physically inactive.

3.2 Challenge

Our challenge isne of cultural changdo help everyone feethat sport and physical activity are for
them, whatever their age, interest or abiljtso embed physical activity into the fabric of daily liéad
to make it the easy, cosdffective norm for everyone in the countidfowever, the epidemic of
inactivityis endemic to the society in which we Ijand effecting genuineultural changeantake a
generation

Decades of social and economic trends hadlesigned physical ativity out of our day fewer manual
jobs, pervasive technology that encouragesientary home and woltlkves overreliance on cars and
other motorised transport, design of towns, cities, schoblsldings, urban spacesd recreational
facilities that prioritise convenience and speagerwalking or cyclingL sioflen easier to fid the lift
than the stairs.

Concerns about vandalism and maintenance haveuleftithout the benches and toilets that
encouragenlderanddisabled people to venture ouTraffic, not pedestrians, dominates most public
spacesAllthis,in addition tomore familiar issues of prohibitive cgsind lack of time, sociability,
facilities and opportunities.

3.3 Value of physical activity to society

Playing sport is no longeseen asanend in itself What really matters is the value that individuals and
society derive from a physically active lifestyle:

9 Better physical and mental health

1 More positive relationships

1 Improved performance at school

1 Higher levels of ducation,skills and wellbeingwhichlead to increase@mployability,

employment, productivity and innovation

Stronger leaders

Greater social integration

Reduction incrime

=a =4 -
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3.5

3.6

A physically active natiopand countyc is healthier, happier and more prosperous.

“Whole system” collaboration

Both DCMS and Public Health England have explicitly recognisesdititat 2012, the existing
approach to increasing participation has not been workgew approach is needed that reflects the
social, financial, attitudinahnd technologcal realities of the timeOnly by developing a holistic or
GoK2fS aeaidsSyé odandsipSoRsaactivi lifestyld dsl@aN af predominant

culture of physical activityn our society will we increase the number of physically active people

In itsNew Strategy for Sport Consultaton 5/ a{ I O1y2¢6ft SRISa GKIFIGd aSFFSOI
D 2 @S Ny ixtBeyoiilf way to increase participatidn.Everybody Active Every D&ublic Health

oy3flyR adNBaasSa (KS y sSakingahdistic)saBdtaliaPproddizt (i dzNJ f OKI|
Gloucestershirelocalauthorities have on the wholedivested their sports facilities arstaff, shifting

focus to community development and health.

For CSPshis meansvorking not just with sports and fithess providers, but also with the heatltd
educationsectors, with businesses, communitigurism, housing, planningndothersresponsble
for the built environmentall collaboratindgo create theoptimal conditions forcultural changeA
collectivestrategy is requiredh Gloucestershire, as it is in every county; ¢im& encourages and
enables physical movement as the predominant waieing and challengethose things that
counter it.

Sport England

Inresponsdl 2 (G KS D2@SNYyYSyiQa ySg aidNIiGS3Ie F2NJ aLRNIZ
health and inequalitiesand brief CSPs according®urthermore, in itDraft CSPN Strategy 2024,

Sport England sets out a number of future expectation€8Ps, notably that they should be insitgu

¢ the leading source of information on their county and physical activityaring their data with

stakeholders, to drive informed programmes and decisimaiking.CSPs will be expected to identify

and unite patners from all sectors to increase participation, while demonstrating all the hallmaiks of
high-performing organisation: clear purpose, appropriate leadership, governance and accountability

and financial sustainability, with diverse income streams.

Gloucestershire

1 Participation:65percent2 ¥ LIS2LJX S R2y QU GF1S LI NI Ay &LBRNIL 20N
week, due to a range of reasons, from time, ¢asid past experiengeo lack of facilities,
opportunity, andc in keeping with the culture of our timeinterest

1 Ageing demographioour population is older than the national average, which is reflected in health
issues, such as lofigrm illness, depressigrand inactivity

1 Inequality:there is considerably impiality in health and wealth across the county, with eight

neighbourhoods among the Jger centmost deprived in the country

Health priorities:older adults, obesity, drugs and alcohahd mental health

Local variationsour six districts variugely inage, ethnicityand setting

Area of outstanding natural beautytourism is based largely on walking and cycling

E R



3.7

Organisation

Role

Although in conversationg S RSaONAR OGS 2dzNE St O8adBAAYyBa480 RNASHTAO!
0K G Raivdridyety, we presently lack a single, consistent articulation of our Seeeral

descriptions appear on our website

Strengths

1
1
1

1
1

People:our staff are passionate and committeahd our Board is supportivend skilled
Approach:we have afriendlyf t SEA 6t ST aOly R2é | LILINEI OK
Programme deliverywe won the Best School Games Award aade traditionally meall Sport
gy 3ttt yRQa Gl NRSGaA

Inclusion:we are renowned for our work with disabled people in sport

Financial managementve have strong finanal management

Weaknesses

= =4 -4 -8 -9

Insight: our collation and use of insight is poor and we lack fundamental. data
Influence:we are not meaningfully engaged with sectors beyond sport

Marketing andcommunications: our role is not clearly understood externalty, internally.
Digital: our website is weak andbeyond Twitter activitywe have a limitedligital offering
Income:we are 8Qper centdependent on Sport England with little fundraising experience
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Strategy

Our strategy has been developed imedit responsédo the analysis of theontext in which we perate,
with an emphasis on effecting the whole system collaboration necessamngate a genuine culture of
physical activity.

Definition of “sport” and “physical activity”

In a physicallpactive culture, geryonemustfeel that sport and physical activity are for them,
whatever heir age, interest or ability, so our interpretation must be as inclusive as pasailoleur
language has to be clear, simpéad tailored to our audienceSo, &8 G & L2 NIié 6S YSt

competitive sportk YR 0@ aLIKeaAolf | OGAGAGe:E 6S YSIHYy |

energy and produces a benefitS Qf f | K &2 A A4 {9n iis @dininghk Bréadest sensdo
denoteall forms of ativity, includingsport.

Strategic framework

Ournew strategy is presented infeameworkthat provides a direct line of sight from our vision to the
individual plans of each member of staff, ensuring we are all aligned in our lvodmprises anew
vision, mission, set of aimgneasurable objectivesand priority actions whichtogether provide
absolute clarity of purpose and directipanderpinned bya clearlydefinedbrand, to provide the basis
for consistent behaviour, communicatiorad decisiormaking

|

Vision The world we would like to see

Mission Our role in realising the vision

Aims Highlevel fouryear goalgo helpdeliver the visiorand mission
Objectives Quantified and measurable objectivesfulfil our aims

Priorities Themost importantactivity from our plansto deliver our objectives
Pans Departmentaland individual staftieliveryplans

Brand Perception of us based onhw we are what we achieveand how

we do and say things




MISSION

AIMS

OBJECTIVES

v' OuU Y‘ S RSHIR J AN JILI P . O E D

£ ACTIVITY 1 WORKING WITH q ﬁ%%RZEQSQfS,N@
STRATEGY BY 2000 + STAFF AND BOARD
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Vision and mission

Vision
Everyone in Gloucestershire active every day

Mission
We will unite organisations and peephround a shared vision déily physical activity and enable
them to make it a reality

Brand

Essenceour heart
Agents of changewe see opportunities and bring people together to drive change

Values: our guiding principles

9 Collaboration we network, create partnerships and wadgether
9 Innovation; we build on what worksind look fomew ideas

9 Sustainability we do things for the longerm

Expression: our style and tone

9 Clear our communications are simple, concis@d straightforward

9 Compellingwe combine passion and profégsalism to achieve outcomes

T a6/ I y:6BDNB T NA Sayidoffedpasitiiesobitiois o f S

Role

wSFtAaAGAOItftes 6SQNB gk NBE GKFd ¢S Ydzald o0S3aAy
capability, clarifying and communicating our raled value, building core relationshj@sd

establishing our credibilityOnly when we have done this will we be in a position to coordinate the
creation of a collective, publi@cing strategy for a successful sporting and physically active county.

(@]}
(o7

Witht AYAGSR NBaA2dzNDODS&ax F20dza YR FRRAYy3 @Ol fdzS At
1 Df 2dz0S& 0 SNBKANBQ& SE LIS NIihe lealiyig sdurde dldasight ifitR outJK @ a A O ¢
geography, people, sports and physical activity needs and delidertifying gaps, researching
what works in other areas, sharing knowledge, informing strategy and programme development

1 ¢KS KSIENI 2F GKS O2dzyie Qa aedeihng, brinding Roethdadda A OF £ |
creating partnerships with organisations and people from all sectors to influence policy, support
delivery, and build a physically active county

1 Innovators and enablerssupporting training, capaciuilding and programme development with
insight,expertise, experience, new methadad funding

1 Champions of sport and physical activitigadingadvocatesand crosssector policy influencers

1 A highperforming organisationwith clear purpose, appropriate governance, leadership, structure,
accountabity, flexibility, and commitment to continuous improvement and financial sustainability.

11



46  Aims, objectives and priorities

INCREASE PARTICIPATION IN SRRBAFHYSICAL ACTIVITY

OBJECTIVES PRIORITIES
1 50,000more people active T /NBFGS | ayY2@0SYSyi
(=+c¢.5.8% of the totalpopulation) stakeholders together to produce a
1 Gloucestershire activity strategy in place collectivelyowned strategy for a physicall
by DecembeR016 active Gloucestershire

9 Create and scale up initiatives
0 Scale p what works
0 Bring the best to the county
0 Test out and share new ideas

1 Raise the profile of sport and physical
activity andintegrate them into all
relevant policies

9 Create the optimal environment and
infrastructure, e.g. facilities, organisation
development, active transport, housing,
green spaces

.9/ ha9 ¢1 9 ¢ ¢ h ANDPHYSBICALARTVITYt h w
OBJECTIVES PRIORITIES

' Known and understood by spoidnd I Rebrand and relaunch

physical activitydeliverersand { Develop market intelligence and insight

stakeholdersin Gloucestershire o Analysis and application of existing
1 Networked and workingwith 2,000+ data

delivery organisations and individuals o New data and research development

9 Develop advice, guidance, trainjragnd

workshops
o Highquality resource
0 Increased funding dissemination
1 DevelopWorkforce, including volunteering
and apprenticeships
9 Develop network and partnerships

DEVELOP A SUSTAINABLE BUSINESS MUDINERASTRUCTURE

OBJECTIVES PRIORITIES

Y £1mannual turnover 9 Increase focus oather sectors
9 50 per centnon-Sport England 9 Develop surplus generating products anc
1 Highperforming staff and Board of servicese.g. bidwriting andtraining
Trustees 9 Exploit investment readiness programme
and social investment/commissioning
9 Fundraise from trusts/corporates/events
9 Share resourcewith partners
9 Develop staff and Trustees




o1

Delivery
Introduction

We will deliver our strategy through a new structure of market-driven departments
andsharedservicesfunctions shown belowTheplansfor each of these areummarised in section
5.3, from which individual staff plans will be created.

As this is a new of way of working for the charity, stnucture and target will be reviewed after Year
1.

Ly Fff FNBFaAaX 6SQ@S LI ASR | aSd 2F {1Se& LINRARYyOALX

1. Aninsightled approachtodecisioN I { Ay 3 T2 NJ 6§ KS OKINARGEZI gKAOK ¢S
in our partners

2. Expanding sector influence and relationships beyond sport, especially into the broader area of
physical activity, uniting those that share our goals.

3. Innovation and new programme development.

4. Supporting a strong infrastructure.

5. Ensuring programmes andémventions are sustainable.

2SQff g2N] SAGK LRt AO& YLl | S NdpingthelR unileystandozByypliySodl | O NE
activity and sport are so important, and why they need to be integrated into policies from health to

economic to leisure antburism.2 SQf f ¢2N)] 66AGK LINRPOARSNE FTNRY RSRA
and youth clubs, helping them develop, delivand market great physical activity and sport

programmes.

We aim to helpeveryondn the county get active, so our interest spaalsages from earlyears

provision to the elderly, and all activities from dog walking to competitive sport at the highest level.
We are absolutely committed to an inclusive approach; ensuring that everyone, regardless of their
background or situation,ds the chance to be active and play sport in the way that is right for them.

As we successfully implement our strategy, we envisagevorkexpanding, over time, from
G 0 dza Aoy UZEA Y S & & workinghitiaZRAYURdetkeBler s to encompass aublicfacing
element.We anticipate this happening in three stages:

1. Establish our credibility with deliverers and stakeholders, bringing them together to produce a
collectively owned strategy for a physically active Gloucestershire.

2. Work with stakeholders to create a public environment for physical activity.

3. Undertake public campaigning to promote a culture of daily physical activity.

13



5.2 Structure

Our new structure reflects our broader sector focus, combining mad@hgdepartments with
shared servicg that promote a holistic view aralsynergistic appraz.

MARKETS SPORT COMMUNITY EDUCATION HEALTH

INCLUSION

WORKFORCE

_
_
_
_
_

SHARED INSIGHT

SERVICES

MARKETING AND COMMUNICATIONS

PEOPLE, POLICY AND OPERATIONS

BUSINESS DEVELOPMENT

Markets

Ourmarket functionswill build partnerships and connect stakeholders in the areas that touch people
in their daily lives; extending our reach beyond the traditional sport sector, into broader physical
activity, housing and the built environment, work, health, communit@sdtransport.

While cultural change means working with everyone, we are a small charity, so we must be strategic in
our focus and prioritise aas of largest potential impadDurmarket functionswill address policy
makers and deliverers in the followingeas

Sport:NGBs, clubs and national bodies, such as Sports Ch&ch

Education:early years, schools, further and higher education
Communityandworkplace:youth sector, older adults, workplace, voluntary and community
sectors, housing, environment, plagnd lower socieeconomic groups

Health: clinical commissionergublic health teamshospitals, GPs,hid andAdolescentMental
Health Srvices (CAMHS)

= E e

Shared services
Oursharedservices support thenarket functionsTheir responsibilities include:

Inclusion:integration of disability and inclusion into all activity

Workforce development:training, education, coachingolunteering,advice and guidance
Insight: collation and provision of markéeading insight

Businesslevelopment:income diversifiation and generation

Marketing and communications:planning and services, including digital strategy

=A =4 -8 -8 -9
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9.3

0.3

Action plan summaries - markets
SPORT

Role

The Sportlepartment focuses on the traditional sports sector (natiogayerning bodies of sport and
sports clubs) and takes the lead for sports faciljtiesrkforcedevelopment (including coachingnd
satellite clubs.

Context
NGBs

We have a strong history of working with NGBs, albeit with varied relationgbipspriority list of 23,
however, has spread us too thin alighited in-depth engagement. Sport England and NGBs are asking
us to increase engagement locally.

Clubs

2S R2y Q0O (y29 K2g Ylye Ofdzoa GKSNB | NBstahd) GKS 02c
needs and agree with NGBs how to support thewihile most schools now have a satellite club,

participation figures are low and sustainability must be secured.

Facilities

We have limited knowledge and experience of facilities in the countythiear CSPs, faciliti€s
development is prioritised by clubs and scho8everal major building developments offer the
opportunity for significant new sports facilities.

Year 1 priorities
NGBs

f WSLINAR2NARAGAAS yR & A SN & pabdinéréaseegusBangdademantSandi K S A NJ
dual ownership of development plans

9 Identify NGBs who want to work with our priority groups and pilot programmes

1 Develop marketeading insight

Clubs

1 9adl 6f A &K, a@ivddovitiONGBSt& develop a support prograeend a plan for
Clubmark

T LRSY(GATe YR $2N] 6A0GK I avYlFff ydzyoSNI 2F da! Yol a
increase participation and be financially viable

1 Improvesatellite club performance focusing on participation and sustainability

Facilities

T Find out what facilities exist, work with districts and agencies to agree a coudgyfacility
development plapand pilot a support service

1 Support developments/potential closures Forest Green Rovers, Oxstadisd Benthanto
maximise benefit for the county

15



5.3.2. COMMUNITY

Role

The Communityglepartment is a new function that will increase participation in places where people
live, work and spend their leisure timdt will engage with the voluntary and communggctors and
focus primarily orcommunity development, Sportivateand workplacehealth.

Context

Community development

Only22 per centof people use traditional sports clubBhe majority are physically active at home, near
work, or as part of social arldisure activityWe have done little work in this area, so it offers great
potential for growth and is at the heart of our new approatth.scope requires focus, markedly
improved insightaind profile, and new partnershipsThe Social Impact Bond projetiealthy Habits,
Healthy Communitigswill, if successful, shape much of our work in this area.

Population segments in the county with low participation and high health need are older adults and
those living in areas of deprivation. Villages, pask&l haising developments are places that show
potential as places to grow participatioBycling and gyrase are the most popular forms of activity in
the county, but are not driven through an NGB approach.

Sportivate and young people
Establishing healthy pattes when young is critical as there is a high doffgn activity at 16.
Sportivate offers considerable potential as it has previously concentrated on traditional sports settings.

Workplace health

With 30,000 businesses in Gloucestershire emplo28@000 people this is a major growth areae
we have not focusedn before, and which also offers business development opportuniti@erkplace
Challenge provides a platform for engagememtd a number of other CSRave developed products
in this area

Year 1 priorities

Community development

1 Focus on oveB0s, partner with Age UK, create a strategy forum and cogntyRS LI 'y F2 NJ al
I 3 S Aayidddéliver volunteer older adult project

1 Developthe Active Villageprogramme prioritise Tewkesbury antbwer socieeconomic areas in
Gloucester

9 Focus on cycling and gyms, gathering insight to inform the best approach

Sportivate
9 Focus on Sport England targedsd develop a strategy for the youth sector and facilitation of
programmes with all large provider

Workplace
9 Develop a workplace offer and collateral, create a strategic workplace group to agree a united
approach, integrate this into olrusiness development model, test and pilot

16



5.3.3. EDUCATION

Role

The Educatiodepartment increases sport arghysical activity in all types of schools, in ed@l$ I NB Q
aSGiAy3a O0O0OKAT RNByQa OSyuNBaszZ ydzNE SSEpeScantof ' YR Ay 1
our work is in schools, where our funding is focused and where we can reach most children.

Context

Early years

We do little in this market, which requires further exploratidie used to have a large, but

dzy ddzaGF Ayl 6fS LINRPINIYYS Ay OK-otuBeNSeyt@ finandd8y 6§ NBaAX 4 ¢
pressure is high and physical activity is agtriority.

Primmary schools

We work with half the 247 primary and 12 special schools in Gloucestershire, which provide a good

route to parents and families (particularly mothers)K A f RNBy Qa | OGA@GAGe f S@PSft a
girls less active thraboys.95 per centof schools are investing in competition, with rising use of

{OK22fa DIYSa 0AYy ¢ KBD¥hodshavbdieceived ERDinkoRgY Primary S| RS ND c
Premium FundingResults, Ofsted, funding, staff and facilities restrict incrdgsaticipation.

Cotswoldand Stroud has the weakest infrastructure in the county.

Secondary schools

2 S5Q@S R2yS tSaa 62N)] 6AGK aSO2yRINE d0K22fa 06KAC
programme)where students want help with stress, weight issua®l fitness.We have a good

relationship with the Youth Sport Trust (Y,2Rd also work with most of the SEN and alternative

provision schools in the county.

Higher and further education
There are several good institutions in the area, of which we work thi2 University of
Gloucestershire and Hartpury College, although we lack a plan and basic insight.

Year 1 priorities
Schools

Significantly improve sector insight

Develop a collectively owned framework for PE and sport across Gloucestershire

Create goartnership with YST, including a strategic head teaceosip

Develop programmes to support PE and sport as a main contributor to whole school health and
wellbeing

Expand School Games and integrate into NGB, ahdcultural programmes

Grow Primary Emium adviceandtraining offer

Explore business development opportunities

Develop programme to increase leadership and workforce capacity

Improve club/school links througdatellite clubs, with local clubs and NGBs

= =4 -4 A

= =4 -4 -8 -9

HE/FE
1 Improve insight and understanorganisation need and opportunity

17

co



5.34. HEALTH

Role
The Healtidepartmentis a new function that will work with the physical and mental health sectors to
develop and implement healthy lifestyle initiatives and interventions.

Context
Public HealttEngland is prioritising physical activity as a response to the consequences of the inactivity
crisis¢ 23SOKSNI gAGK 5/ a{Z AlG-dAE I RENEH OKy I KIhnKS 66S ¢ NB
Gloucestershire, according to the Joint Strategic Needs Angessthe key areas of concern are:
1 Older people:The county has an aboxsverageda A 1 S LJ2 LJdzf | GA2y 2F 2f RSNJ LIS+
81 per centare not regularly active and are prone to letggm health conditions, lonelinesand
isolation
9 Carersthere will be 70,000 carers in Gloucestershire by 20h&y are at higher risk of poor
health, with almost twethirds reporting depression and reaching breaking point
9 Disabled peoplethere are 99,746 disabled people in the counfihey are more likelyotbe
inactive, unemployed, suffer poor heajthind live in poverty
1 Areas of deprivationeight geographical areas fall into the top d€r centof deprived areas in the
country, accounting for 12,700 residents, who are more likely to be inactive and paffehealth
Obesity:64 per centof adults in Gloucestershire are overweight or obese
Mental health: more than 40,000 people in the county suffer from mental health problems, many
of which can be improved by physical activity

= =

Df 2 dzO S a (PdbINBEeHth tidnhave been piloting a social prescription model for some tine.
growing relationships with the CCG and Public Health make this a priority for us, alongside mental
health, with the Communitgepartment focusing on older adults and areasieprivation which we

will support from a policy perspective.

Year 1 priorities

Identify and prioritise health stakeholders and strategy groups

Influence social prescribing to create a countigle approach to physical activity

Develop a programme taniprove mental health through physical activity

Build insight, including stakeholder and facility mapping

Make grant applications for at least two major interventions/programmes

Integrate health learning across the organisation

Develop a rolling programme of training for staff and volunteers working with the target groups,
including 100 places for CPD training per year (Witrkforce)

=4 =4 -4 4 -8 _a 9
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OBJECTIVES AND TARGETS

TARGETS

OBJECTIVE

INDICATOR

2016/7

2017/18

2018/19

2019/20

Position physical activity as a key
priority for delivering health outcomes
in the health sector in Gloucestershire

No. of
strategies incl.
physical
activity

1

3

5

7

Amount of new
funding from
the health
sector for
physical
activity

10k

30k

60k

100k

Facilitate growth in countyide
programmes that focus on increasing
physical activity for those with mental
health issues

New
programme in
place for
mental health

Complete

No. of people
participating

50

100

200

500

Social
prescribing for
PA acrosthe
county

Complete

No. of people
accessing

50

100

150

200

Develop a mutual advice, guidance a
training programme with the health
sector (with Workforce)

No. of
organisations
reached

100

120

150

200
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Role

The Inclusiomlepartment is a crossutting function that works across the organisation to ensure all

areas are fully inclusive, making provision for those prone to higher levels of physical inactivity, such as
disabled peopleplder adults, low soci@conomic groupsand women and girls.

Context

In Gloucestershire, the following groups suffer from low participation levels, suggesting that they may

be excluded from current provision:

9 Disabled peoplethere are nearly 100,000 dibled people living in Gloucestershire, of which only
16.2per centparticipate regularly in physical activity or sport. We have a strong record of working
with disabled people and are well networked in this area

1 Women and girlsOnly 30.7per centof women participate in sport compared with 40p@r centof

men, andfewer girls take part in school sportthan boysS Q@S R2y S f AGGES g2N] A

Older adults:of our high andncreasingolder population, only 1@er centare regularly active

Lowsociceconomic groupspatrticipation is lower and health poorer among those in lower socio

economic groupsl2,700 of our residents live in some of the most deprived areas in the country

E R

There is potential for growth in coaching, where the Universit§loucestershire has lost its adapted
coaching modeWe have also done no work with other excluded groups, such as the military, looked
after children, distinct BME groups, prisoners anebéenders and thelesbiangay andtransgender
community, each bwhich needs to be considered.

Year 1 priorities

1 Consolidate and expand our disability programme, integrate into all prograanddacilitate the
development of a countwide partnership framework for increasing participation for disabled
people, from which to identify areas for funding

Expand our EFDS partnership

Expand information support for disabled people (100 new clubsctixity finder)

Renew and expand GCC contract (300 short breaks per annum)

Implement a Special Olympipsogramme

Establish GAIN as a strategically important forum for the development of commissioned funding
Expand training, education and advice servigigh Workforce

.dZAf R AYaA3aKEd Ayd2 62YSyQad LI NIGAOALI GAZ2Y
Ensure that all our communications are inclusive

= =4 -8 -4 -8 _a_°a_2
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